
SLAPBUMP .CO . ZA

REV UP YOUR
REVENUE

Essential Strategies for Gym Growth



T
A

B
L

E
 

O
F

 
C

O
N

T
E

N
T

S
INTRODUCTION 01

www.slapbump.co.za

02ATTRACTING NEW MEMBERS

RETAINING CURRENT MEMBERS 03

04MAXIMIZING DOWNTIME

ADDING LITTLE EXTRAS FOR REVENUE 05

06EFFICIENT ADMIN MANAGEMENT

OPTIMIZING CLASS SCHEDULES 07

08THE IMPORTANCE OF BEING ONLINE

ENGAGING WITH LOCAL
COMMUNITIES

09

10SOCIAL RESPONSIBILITY INITIATIVES

IMPROVING GYM FACILITIES 11

12CONCLUSION

https://www.slapbump.co.za/


Welcome to 
“Rev Up Your Revenue: Essential Strategies for Gym
Growth!” 

This eBook is designed to provide gym owners and managers
with actionable tips to attract new members, retain current
ones, and maximize revenue streams. In a competitive fitness
landscape, it's crucial to implement effective strategies that
enhance member satisfaction and boost your bottom line.

From optimizing class schedules to leveraging community
partnerships and improving your online presence, each section
offers concise yet impactful insights to help your gym thrive.

Whether you’re just starting out or looking to refresh your
approach, this guide will equip you with the tools you need to
elevate your gym’s success. Let’s dive in and start revving up
your revenue!

INTRODUCTION
CHAPTER 1
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TIP 1: CREATE ENGAGING PROMOTIONS
Attract new members by offering enticing promotions that create a
sense of urgency. Consider limited-time discounts or free trial
classes to encourage potential clients to give your gym a try.

Highlight these promotions on your website and social media
platforms to maximize visibility. 

PROMOTIONS CAN INCLUDE:
Referral Discounts: Incentivize current members to bring friends
by offering them both a discount on their membership.
Seasonal Offers: Launch special deals during the New Year,
summer, or other holidays to draw in new clientele.

ATTRACTING NEW
MEMBERS

CHAPTER 2
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TIP 2: LEVERAGE SOCIAL MEDIA
Utilize the power of social media to showcase your gym’s
community and success stories. Highlight client testimonials,
before-and-after transformations, and member achievements to
create an authentic connection with potential members. 

ENGAGING CONTENT IDEAS INCLUDE:
Spotlight Posts: Feature a member's journey each week to
inspire others and demonstrate the supportive environment at
your gym.
Live Q&A Sessions: Host live sessions where potential members
can ask questions about your gym, classes, and membership
options.

By effectively promoting your gym and showcasing your
community, you'll not only attract new members but also build a
loyal following.
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TIP 1: FOSTER A COMMUNITY ATMOSPHERE
Creating a welcoming and supportive community is key to retaining
members. Host member-only events and challenges to strengthen
bonds among gym-goers and encourage participation. 

IDEAS INCLUDE:
Social Events: Organise regular social gatherings, such as
potlucks, movie nights, or game nights, to allow members to
connect outside of classes.
Friendly Competitions: Run fitness challenges or competitions
that foster camaraderie and encourage members to push each
other towards their goals.

By promoting a sense of belonging, members are more likely to stay
committed to your gym and become advocates for your community.

RETAINING
CURRENT MEMBERS

CHAPTER 3
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TIP 2: REGULAR FEEDBACK LOOPS
Understanding your members' needs and concerns is vital for
improving retention rates. Implement regular feedback loops to
ensure that your gym is meeting member expectations. 

THIS CAN BE ACHIEVED THROUGH:
Surveys: Distribute anonymous surveys after classes or monthly
to gather insights about member experiences, suggestions for
improvement, and overall satisfaction.
Suggestion Boxes: Place suggestion boxes in the gym where
members can submit their thoughts anonymously, fostering an
open line of communication.

By actively listening to your members, you demonstrate that their
opinions matter and are committed to enhancing their experience
at your gym.
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TIP 1: UTILIZE SPACE FOR WORKSHOPS
Maximizing the use of your gym during off-peak hours can boost
revenue and member engagement. Consider offering fitness
workshops that cater to various interests and skill levels. 

IDEAS INCLUDE:
Specialty Classes: Host workshops on topics like yoga, strength
training techniques, or nutritional advice, inviting both members
and non-members to participate.
Guest Instructors: Bring in local fitness experts or nutritionists to
lead unique sessions, attracting new clients and providing value
to existing members.

By offering engaging and informative workshops, you can fill empty
slots in your schedule while providing members with additional
learning opportunities.

MAXIMIZING
DOWNTIME

CHAPTER 4
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TIP 2: INTRODUCE OPEN GYM HOURS
Offering open gym hours can significantly increase the value of a
membership. Allowing members to use the gym space
independently can foster a sense of autonomy and encourage them
to take ownership of their fitness journey. 

CONSIDER:
Flexible Access: Set designated open gym hours where
members can come in to work on their personal goals, whether
it's lifting weights, practicing techniques, or doing cardio.
Community Guidelines: Create guidelines to ensure safety and
respect among users, encouraging members to share
equipment and support one another.

By introducing open gym hours, you not only increase gym
utilization but also create an inviting environment where members
can thrive.

BONUS TIP:
Offer your space to instructors outside of your gym to rent per
hour.  For example - a yoga instructor might need a space for only 1
or 2 hours a week.  
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TIP 1: SELL HEALTHY SNACKS AND DRINKS
Enhance your gym’s appeal and create an additional revenue
stream by offering healthy snacks and drinks. 

HERE ARE SOME IDEAS:
Coffee Shop or Smoothie Bar: Set up a small area where
members can grab a quick coffee or a protein smoothie before
or after workouts. Consider partnering with local vendors for
fresh ingredients or unique recipes.
Snack Station: Stock healthy snack options like protein bars,
nuts, or energy bites for members on the go. Clearly label items
to highlight nutritional benefits, encouraging healthier choices.

By providing these options, you not only cater to your members’
needs but also create a convenient space that encourages them to
linger and socialize.

BONUS TIP:
Approach supplement suppliers to stock their supplements at your
gym in exchange for a percentage of the revenue.

ANOTHER BONUS TIP:
SlapBumps hygiene products (Flippin Lekker) is a great addition to
stock at your gym and earn extra revenue.  WhatsApp, DM or email
us for more info.

ADDING LITTLE
EXTRAS FOR
REVENUE

CHAPTER 5
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TIP 2: RETAIL FITNESS GEAR
Selling fitness gear in your gym can boost your bottom line and
enhance member satisfaction. 

HERE’S HOW TO IMPLEMENT THIS IDEA:
Branded Merchandise: Create a line of branded apparel, such as
t-shirts, hoodies, and gym bags that promote your gym while
allowing members to showcase their affiliation.
Essential Training Gear: Stock items like water bottles, resistance
bands, or foam rollers that members might need but may not
want to purchase elsewhere. Providing these items at your gym
can make it easier for them to get what they need while
supporting your business.

Offering retail options adds convenience for your members and
helps establish your gym as a one-stop destination for all their
fitness needs.

BONUS TIP:
Same thing... approach suppliers and arrange to stock their gear in
exchange for a percentage of the sale.
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TIP 1: USE GYM MANAGEMENT SOFTWARE
Investing in gym management software can greatly enhance your
operational efficiency. 

CONSIDER THE FOLLOWING BENEFITS:
Streamlined Contracts and Fees: Manage member contracts,
payment schedules, and billing easily through software tailored
for gyms. This reduces paperwork and minimizes errors.
Member Tracking: Keep track of attendance, memberships, and
progress through integrated systems. You can use data to
personalize communications and improve member experiences.

By centralizing your administrative tasks, you free up time to focus
on member engagement and gym improvements.

EFFICIENT ADMIN
MANAGEMENT

CHAPTER 6
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TIP 2: AUTOMATE MEMBERSHIP RENEWALS
Setting up automatic membership renewals is a smart way to
ensure continuous revenue flow. 

Here’s how to implement this:
Automatic Payments: Offer members the option to set up
automatic payments for their memberships. This minimizes late
payments and decreases administrative workload.
Reminders and Notifications: Use your gym management
software to send reminders to members about upcoming
renewals or expirations. This proactive approach keeps
members informed and encourages them to continue their
membership.

Automating renewals not only simplifies the payment process but
also helps retain members by making it hassle-free to stay
committed to their fitness goals.

BONUS TIP:
We have a great contact at Octiv and can arrange a free trial for you.
It is a fantastic system to manage your memberships and it is super
super affordable. WhatsApp, DM or email us for more info.
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TIP 1: OFFER CONCURRENT CLASSES
Maximizing your gym’s space and time can greatly benefit your
members. 

CONSIDER THE FOLLOWING:
Schedule Parents’ Fitness Classes During Kids’ Classes: This
allows parents to work out while their children are engaged in
their own activities. It makes it convenient for families to attend
the gym together, increasing overall participation.
Create a Family-Friendly Atmosphere: Promote these concurrent
classes through your marketing channels, highlighting the
convenience for parents and the benefits of family fitness. This
can attract more families to your gym.

OPTIMIZING CLASS
SCHEDULES

CHAPTER 7
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TIP 2: DIVERSIFY CLASS OFFERINGS
To keep your gym appealing and engaging, diversifying class
options is key:

Include Different Styles and Levels: Offer a variety of classes that
cater to all skill levels and interests, such as beginner,
intermediate, and advanced sessions. 
Survey Member Interests: Regularly check in with your members
to gauge their interests in new class formats or styles. This not
only keeps your offerings fresh but also shows members that
you value their input.

By optimizing your class schedules with concurrent and diverse
offerings, you’ll attract a broader audience and retain more
members through enhanced satisfaction and engagement.
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TIP 1: INVEST IN A USER-FRIENDLY WEBSITE
Having a professional and functional website is crucial for attracting
and retaining members. 

CONSIDER THE FOLLOWING:
Ensure Easy Access to Information: Your website should provide
clear information about class schedules, membership options,
and facilities. Consider including an FAQ section to address
common inquiries.
Online Sign-Ups: Make it easy for potential members to sign up
for classes or memberships online. A simple and intuitive sign-
up process can significantly increase your conversion rates.

THE IMPORTANCE
OF BEING ONLINE

CHAPTER 8
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TIP 2: UTILIZE TARGETED ONLINE ADVERTISING
Maximize your outreach and visibility through strategic online
marketing:

Use Social Media Ads: Platforms like Facebook and Instagram
allow you to target specific demographics. Create engaging ads
that highlight your gym's unique offerings, special promotions,
or member success stories to attract potential new members.
Local SEO Optimization: Ensure your gym appears in local
search results by optimizing your website with relevant
keywords and keeping your Google My Business listing updated.
This will help drive more traffic to your site and ultimately
increase footfall.

By establishing a strong online presence and utilizing targeted
advertising, you’ll broaden your reach and attract more potential
members to your gym.

BONUS TIP:
We happen to be specialists when it comes to websites and social
media so if you need help, we are here for you... and because we’re
so obsessed with growing the jits community, we promise to give
you an amazing deal.

If you want a free assessment of how your gym appears online,
follow this link...
https://www.slapbump.co.za/grow-my-gym 
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TIP 1: PARTNER WITH LOCAL BUSINESSES
Building relationships with nearby businesses can be a mutually
beneficial strategy for both parties:

Collaborate for Cross-Promotions: Team up with local health
food stores, wellness centers, or sports shops to create joint
promotions. For instance, offer discounts to each other’s
customers or co-host events that attract both of your audiences.
Sponsor Local Events: Participate in local fairs, markets, or
sports events as a sponsor. This increases your visibility in the
community and showcases your commitment to local
engagement.

ENGAGING WITH
LOCAL
COMMUNITIES

CHAPTER 9
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TIP 2: OFFER COMMUNITY EVENTS
Hosting events is a great way to introduce your gym to the
community and foster relationships:

Host Open Days: Invite locals to experience your gym with a free
open day. Offer sample classes, gym tours, and informational
sessions on fitness and health.
Charity Events: Organize charity events or fundraisers that
encourage community participation. Not only does this promote
a positive image of your gym, but it also engages potential
members in a meaningful way.

By actively engaging with your local community, you’ll create a
positive reputation for your gym, attract new members, and
strengthen your existing member base.
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TIP 1: PROMOTE HEALTHY LIVING IN SCHOOLS
Fostering health and fitness from a young age is a great way to
engage with your community:

Engage with Local Schools: Collaborate with schools to
introduce fitness programs or workshops that teach children
the importance of physical activity and healthy living. This can
include after-school classes, fitness challenges, or nutrition
workshops.
Offer Discounts to Students: Encourage school students to join
your gym by offering special membership rates for students and
their families. This not only attracts new members but also
builds a culture of health in the community.

SOCIAL
RESPONSIBILITY
INITIATIVES

CHAPTER 10
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TIP 2: ORGANIZE CHARITY WORKOUTS
Creating opportunities for your gym to give back to the community
can enhance your brand image and bring in new members:

Use Classes to Raise Funds: Host special workout classes where
the proceeds go to local charities. This encourages participation
from both members and non-members who want to contribute
to a good cause while getting a workout in.
Themed Events: Create themed workout events, like “Sweat for a
Cause,” where participants can donate to attend. This not only
raises funds for important causes but also creates a fun,
engaging atmosphere that promotes community spirit.

By implementing social responsibility initiatives, your gym can
positively impact the community while enhancing member loyalty
and attracting new members who value community engagement
and social causes.
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TIP 1: REGULAR MAINTENANCE
Maintaining your gym facilities and equipment is crucial for
member satisfaction:

Keep Equipment and Facilities in Top Condition: Schedule
regular inspections and maintenance of all equipment and
areas of the gym, including locker rooms, showers, and common
areas. Clean and service machines regularly to prevent
breakdowns and ensure safety.
Create a Maintenance Log: Keep a log of maintenance activities
and schedules. This not only helps in tracking the upkeep but
also demonstrates to members that you are committed to
providing a safe and well-maintained environment.

IMPROVING GYM
FACILITIES

CHAPTER 11
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TIP 2: GATHER MEMBER INPUT ON UPGRADES
Involving your members in decisions about facility improvements
can increase their investment in the gym:

Ask for Suggestions on What Improvements They’d Like to See:
Conduct surveys or feedback sessions to gather insights from
members on what facilities or equipment they feel need
upgrading. This shows that you value their opinions and fosters
a sense of community.
Implement Changes Based on Feedback: When possible,
implement the suggested upgrades and communicate these
changes to the members. Highlighting their contributions can
boost member loyalty and create a positive gym culture.

By focusing on regular maintenance and member input, your gym
can enhance the overall experience, making it a more appealing
place for current and potential members.
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In this eBook, we've explored a variety of actionable tips and
strategies to help your gym thrive and grow its revenue. 

Here are the key takeaways:
Attracting New Members: Engaging promotions and effective
use of social media can significantly increase your gym’s visibility
and appeal to potential members.
Retaining Current Members: Fostering a sense of community
and regularly seeking feedback can enhance member loyalty
and satisfaction.
Maximizing Downtime: Utilize your gym space for workshops
and open gym hours to generate additional income during off-
peak times.
Adding Little Extras for Revenue: Selling healthy snacks and
retailing fitness gear are excellent ways to boost profits while
providing value to your members.
Efficient Admin Management: Utilizing gym management
software and automating membership renewals can streamline
operations and improve member retention.
Optimizing Class Schedules: Offering concurrent classes and
diverse offerings caters to a broader audience and maximizes
attendance.

CONCLUSION
CHAPTER 12
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The Importance of Being Online: A user-friendly website and
targeted online advertising are essential for attracting and
retaining members in today’s digital age.
Engaging with Local Communities: Partnering with local
businesses and hosting community events can raise your gym’s
profile and attract new members.
Social Responsibility Initiatives: Promoting healthy living and
organizing charity events showcases your gym's commitment to
the community and enhances your brand image.
Improving Gym Facilities: Regular maintenance and gathering
member input on upgrades can ensure that your gym remains a
welcoming and enjoyable place for all.

By implementing these strategies, you can not only enhance the
experience for your current members but also attract new ones,
ensuring the long-term success of your gym.

TAKE ACTION NOW!
We encourage you to assess your current practices and identify
areas for improvement. Take small steps today to implement these
tips and watch your gym flourish. Together, we can build a stronger,
healthier community—one gym at a time!
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S L A P B U M P

We are constantly updating our website with new products, ebooks,
open mats, gyms, profiles and more.

Our goal is to be the one-stop-shop for anything and everything jiu jitsu
in South Africa.

So visit our website, subscribe to be kept up to date, and explore.

SUBSCRIBE
SLAPBUMP
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THANK
YOU!

S LAPBUMP . CO . ZA

Thank you for taking the time to read this eBook! We hope you found these
tips and strategies valuable for enhancing your gym's success and member

experience. Your commitment to improving your gym and fostering a thriving
community is commendable.

If you have any questions or need further assistance, please don’t hesitate to
reach out. Together, let's continue to inspire health and fitness in our

communities!

Happy training!
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